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Abstract

As for this research project, the research team has set the objectives to be to survey
on the missions of governmental agencies, including central administrative agencies and
local ones that operate in the area of Ko Samui District, Surat Thani Province; and to study
on the rates of budgets that governmental agencies, including central administrative
organizations and local ones receive for running projects in the area of Ko Samui District,
Surat Thani Province. The ultimate goal is to suggest the scope of power and responsibilities
and the rate of appropriate budget for the provision of public services when Ko Samui is
promoted as a special local administrative organization.

The findings from the study lead to the discovery that currently, in the area of Ko
Samui District, there are 71 governmental organizations operating in order to driving their
missions in all respects such as transportation, education, public health, infrastructures and
city plan, conservation of natural resources and environment, and security. Of all the
aforementioned agencies, 45 are central administrative organizations whilst other 24 are
local administrative organizations and 2 are state enterprises.

At the same time, throughout the period of the last 7 fiscal years (20152021),
Governmental agencies have received budgets for running projects in the area of Ko Samui
District for 455-901 million baht per fiscal year. Most projects are missions that fall in the
scope of power and responsibilities of Nakhon Ko Samui Municipality, some of which have
been transferred from central administrative organizations and some other have not been
transferred as planned. In addition, Surat Thani Provincial Administrative Organization has
received budget for running projects in the area of Ko Samui District for 9-74 million baht
whilst Nakhon Ko Samui Municipality can generate income of 570-930 million baht each
fiscal year.

From the aforementioned findings from the survey on the missions and budgets of

governmental agencies that operate in the area of Ko Samui District, Surat Thani Province,



the research team visualizes that in the future, if Ko Samui is promoted as a special local
administrative organization completely, Ko Samui Special Administrative Organization should
have power, responsibilities, budget and professional administrative system for local areas,
which combine the pattern of a special local administrative organization with the pattern of
a public organization that has the main responsibility that concerns tourism. At the same
time, it should have power and responsibility concerning the provision of public services
that.

The increased income of the special LAO of Ko Samui will enable the special LAO to
rely on itself by modifying the structures of revenue sources in different forms for
appropriateness , in the respects of taxes, customs, fees, penalties and other incomes such
as property and building tax and local maintenance tax in accordance with respective laws,
fees for aircraft, fee for hotel business in the area of Samui Island, admission fee from
visitors entering the area of Nakhon Ko Samui Municipality, fee for tourism, fee collected
from people with no domicile in the area of Nakhon Ko Samui Municipality, airport fee,
guarantee money from big enterprises with risk for damage in the area of Nakhon Ko Samui
Municipality, subsidy from the state, incomes from properties and incomes from

infrastructures.



