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Abstract

The design process concentrates on developing new and creative ideas and adding
value to existing local assets. It corresponds to the development of public services since it is
user centred and engages related stakeholders in throughout the process. Thus, the design
process can be applied as one of the tools to support the Local Administrative Organization
(LAO) to better understand the needs of public services from the user perspective.

“The designing public services that aim to improve local economy” project, aimed
(1) to introduce a design process in designing public service, to LAOs and people in the area;
(2) to improve the local economy by creating new value to existing local assets; (3) to
introduce a new way to engage with local people and build networks; (4) to increase
competence and capability of local administrative staff; (5) to create new knowledge
recarding applying the design process in designing public service.

The project was divided into three phases. (1) The literature review of existing
methods and tools for designing public services, (2) Three case studies visiting; the result led
to an understanding of the LAO role in providing public service and success factors of public
service provision. The findings from both phases were used to plan the third phase,
(3) designing public services with three LAOs as follows: 1) Creating economy and generate
local revenue, Lamphun City Municipality, 2) Promoting OTOP and local entrepreneurs, and
vocational training for local people, Khao Phra Ngam Subdistrict Municipality, and
3) Developing the Baan Rom community market, Yala City Municipality.

The conclusions of the project are as follows: (1) Methods — background information
needs to be collected in advance. The process should be specifically designed to suit the
local context. The activities should emphasize hands-on activities, such as on-site data
collection and prototyping the service, to create more engagement with the participants. (2)
Tools — should be simple and incorporate the use of visual mediums, such as pictures or
VDO clips. (3) Stakeholders — First, the LAO staff, who should participate in every step and

provide a long-term plan for the service which includes assessing the output and outcome.



Second, the communities, occupational groups, and local entrepreneurs should be eager to
improve their projects and prepare the data prior to the activity. Third, the designers,
younger generations, and local agents, with the expertise in the provision of the service,
should participate in the project to drive the project outcome into the concrete

implementation afterward.



