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Abstract

The project offers guidelines for the conservation and utilization of biodiversity in
proprietary areas, which contributes to supporting local people in participating in biodiversity
conservation. The research is conducted to analyze the motivation from various driving
mechanisms including economics, finance, social, cultural, health, environmental and legal
the support the expansion of biodiversity conservation from privately owned lands and
areas in accordance with the policy of the biodiversity economic development agency
(public organization) or BEDO, to encourage people to conserve and utilize biodiversity more
consciously, and in the pilot project, there are 16 community enterprises participating
throughout Nan province with their land privilege in various forms of authorization.

A community enterprise in Wat Pong Kham, Du Phong, Santisuk, Nan province, is the
center of pilot project coordination, which meets 6 criteria for the selection of pilot areas:
(1) biodiversity potential, (2) physical potential of the area (geographical), (3) economic and
commercial potential and readiness (products and services), (4) people potential,
(5) management and cooperation potential, and (6) technology potential.

The pilot area of more than 20,000 rai, has been carried out to grow bamboo forests
for conservation and product utilization, which will lead to the drive of social enterprises
(SE) in accordance with the social enterprise Promotion Act B.E. 2562 (2019) that help
constitute the environment society and good governance (ESG) as well as the development
towards a bio- circular-green economy (BCG Model) and the concept of conservation and
utilization of biodiversity in proprietary areas, based on a development and conservation
framework to increase economic value from a bio-based development together with Pareto
efficiency theory to analyze feasibility and investment decisions for economic benefits.

Pareto Optimally leads to international funding both in the form of Foreign Direct



Investment (FDI) and crowdfunding to link up with tangible and digital assets. This will lead
to an increase in values of products and services and the overall value of bamboo
cultivation promotion projects to conserve biodiversity, and also the use of bamboo
products to drive the bio-based economy of the Nan provincial community enterprise
network. Developing a model to drive activities as a social enterprise (SE) will conduct
biodiversity business practices to obtain the certification of biodiversity products and services

in accordance with ISO/TS331 in the future.
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