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cJ I I II I II 1.1 tl 

3.14 'Vltfim~nVi~'U'I.IBL?I'UtlL'U'SULL tJU'I.Itl.:!fhln1111lJ!"l1 l'ltl.:l~l"ltu?llJ~~.:~u 
'U • 

I II .~~ II V II I II tl lJ 1 1 II 

n\lfl1111lJI"l1'V1 tJ'U'IJBL?I'Utl ~ L "ll1'S1lJ!"l1'Vln11t.J\l~l'ltl.:lijl"lru?llJ~Fl'StJCI1'UmlJL~ tl'W 1 -u\ii rl1'Vl'U~ 11L '1..1 
'IJ • • 

tl t I II d tl I II II I tJ tiV tl I II d 
Le~n?~11L"8 n''ll1'W L1'ULLI'l L'Umrun\lm111lJA1'Vlij'l.le~V~nG'l.:~1~Vl11.:~~L "lJ1';i1lJl"l1riTvru~ t Vl~L 'lJ1'S1lJ!"l1'S1CJ t~-s1t.JVI'U.:~L iJu •t: 'U 'U 

~ L ~1~1lJ~1VIlr f1 0';1 f11'S~1lJ~1tl'U?11lJ1'Sfl1'li~G'l.:J1'W'Utl.:l~ L ~1~1lJ~1Vl~ n11 m~ Vd L U'W~G'l-:!1'\J'Utl.:J n';Jf11'S~1lJ~1~ ~ '1..1 
'U 'U ., 
'lJBL?I'Utl 

d II t tl II I tl 1111 II 1 II .J tJ t1 1 Ql t.1 

f11tU'Vl"lltll'l f1 G'l.:l 'S~Vl11.:l~ L 'll1 'S1lJ l"\1 ri 1Vl'U~ t VI~ L 'IJ1'S1lJ!"l1'S1t.J 1~11 EJVI'U.:) L U'U~ L 'U1'S1lJ!"l1VI~ f1'lJ el~ f1G'l.:l 
'U 'U 'U 

~.:~n~TJ';J~;tl.:lijm-sn1Vl'WVl~~a1uVl~1vl LLG'l~m1lJ-ru~~'lltlu1'W't.fllJ1ru.:~1u ~.:l"Uv.:~ ,~tllJG'l~1mlJ~ClJ'Y1lJ1nn11 
II II t tl .aJ 
~L 'lJ1'S1lJfl111E.Jtl'W'Vlf111tJ 
'U • 

II tl I II cl t.l 1 II tl t II ~ 1 

~.:lii fl';Jf111'S1lJfl1 Vll.J1EJCl.:l "fl';Jf11'S'Vlii'lltl(;lf1G'l.:l'S~Vl11.:l~ L 'lJ1'S1lJfl1L U\JG'l1E.J" m!}rueJf1'1!}'S11';1~ 
'U • 
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4 . 'tltl'UL'ti\Jl'tltl~.:~,u;ij,.:lyj,nm~~, 

vi tl~ f1'1!t1; tl.:l v11 L U\.1 m -sPi n~1 LLa~ ~ V1\'i1-s1 t.J.:l1'U.n1 tJ 1 'W1~E.J ~ L 1G'l1vi n1Vl'W~ \Jl1lJ~ cy qJ 1 1~ tJ 1 ;," ni5 
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1'111J'l(;lfl'lh~?l.:t~'ll tl.:t Lfl'S.:t m -s LLa~ij m~'U1\J.:t1'UVI~ nvl'll(;l L "'il'U\Jl tltJ?I\Jtl.:t m1tJ -s~ Lijut-Ja vi1 L ii'U .:~1u -r~1?11Vln "'il (;113-J . ... 
1~\J\J State Enterprise Assessment Model: SE-AM ua:aU'ULU(;l11JVl"mmu'fi'm-stl-s~Lij'-lm~u1\Jf11'S 

tli)tY~.:t1\JLLG'I~fl1'S~I'lfl11 Core Business Enablers 'lltl.:t-r~1G'11Vln';J utYut1-rutJ1.:~ i1 2567 LLa~viLL;L'lJL~11L~1J 
1~E.Jij'lJe~u L 'lJI'l'lltl.:l.:t1'U~n1Vl\J~~.:~-d' 

4.1 Vif1\'11~Vf~eltiVI5FI16l~{~1U~0~1 ~b~::~6l1Yl , " 
4.1.1 nT~'VItJVI1\m"~ 1 ;f11\J~m~nt unT~-.ij\Plvh~~t:.J\JEJ'Vl5f'I1?1(;1~~1\JG'lf1~1LLG'l~~m\Pl'!leJ.:l n'Utl. 

• 'U 
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fl'S\J;1\J(;l11JVl~mnru,1vi~11!f1·:n'U!"lru~m'S1lf11'S\JLEJtJ1E.J-r~14'11VIn';J (?ll"l'S.) n1Vl'UI'l .. 
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i?I1Vl0';1 LLG'I~LLtJ'\JLW\JVIVl~tlLL~\Jtli)~m'S'S~E.J~E.J11~1.:!'l '!JeJ.:Jm~m 
~ • v 

4.1.3 'Vl'U'Vl11.J~fil'Vl1.:ln1'S~hLij'U,11\J EJ'Vll5f'l1?1~~ ';JI'ILL;].:l ~l'ltltl'U lt:ln1?1 LLG'l~eJU?I~'Sfl l"l111l'Vl1'Vl1EJ , " ~ " 
~ II ~ ~ 4' ~ f' 
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tl ~ ~ tJ tl " tl tl 
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.., " ~ IJ tl 

~nfl1 u."~lil"1VI"Ue:J.:J m.m. .n 1CJ Llil LLt-~'U tJ'VlG~1a 1'11 (;11tJa nfll LL"~ lil" 1 (;} 
" . " , "" . " 

4.1.5 1Lfi11~'\.1L '\.1'11€1 LG'I'Ue:JLL 'U~L oWe:J'W'OJ1'Sf111\J1L'Vlfll 'U l"V~~Vi'~:w1tJ-ru1 'llL '\Jn1'Sfi1U~lJ flltlU 

~V~m1lm'Sv11L iltJ.:J1'W~~ t 'W':i~~u~'Vltimalil ;LL"~':i~~utl{jtr~ m-s€1~1.:~ L U'U'S~uu ':i11J~·:mT~'l11t-~~m-sv11L ih.1~1'U 
L VitJU L?'itJ-3nU~ LL ~-3/~L VitJU/eJIJlG'I1'\.1m11J 1;B~1.:JL 'I,UJ1~a1J 

" " . 
4.1 . 6 Pi mn 'Vl'U'Vl1'WLL"~~1L iltJm-s~V~vh~i1e:Jm~u1'Um-s~V~vi1tJ'Vlo~1alil;LLa~ LLt-~tJ'\Jfiu~ m-s " . ~ 

;1tJ~n;1LL"~I'l"1(;1LL"~n11~(;}1Jl11l11f.I.:J1'Ut-~am1~1LilwntJ 1;ae:J(;lfl~eJ.:~nuLnrusn Enablers 

4.2 m'S1ii1LL'Un"nfh 
" , t.f f I 
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tl t.l &f tl , tl I I tl 
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IJ I I t.l 

L'V11J1~alJ~1'\.1-rtJm'S~1LL'Unanfi1LLa~a1'l.JI'l"1VI Lm~rl1'VI'UVIG'I1'UI'l"1VIL\J1'VIl.J1f.J 
" , tl f I tl tl 

4.2.3 1 Lfi'S1~'\.1 'Vl'U'Vl1'U'lJ1t.J"n1'S~1LL 'Un~ nfl1 LL"~G'I1'UI'l"1VI G'I1'UI'l"1VILtJ 1'VI1l1CJ L tJtJ!}~L 'VILflVI 

nl'S~.:JL ,;'U"n ;,L U'U 1 tJ1 'UVi~'V11-3 L~ CJ1 n'W 'S11J5.:jiLfl'S1~,;fi111J; eJ.:jnl';i f111l.Jfi1VI'V11.:~ml.Jt.~a n1'S~1 LL 'l.Jn~n~1'Vl n n~l.J 
• '\1 • " • , 

'\.tJt.U1'Un1'Srl1VI'U(;ltJ'Vli'imG'IIil;;1'l.Jan~1LL"~Iil"1(;1 m':i-r'U'W-3"rl;1 n11~\J1J'\J1t.l~lilJlru,l U~n1'SLL"~'U1'1iln'S'S1l n11 . " " 
" ... " 

G1oU'UG'I'U'U"nfl1 n1'SG'I'S1-:Ifl111lt.lrl~'U LL"~n1'S~(;ln1'S'lle:J'Se:J.:JL~tJ'U . " " 
4.2. 4 1 Lfi'S1~,; LL"~ rl1'VI'UVILL 'U1'Vl1-:ln1'StJ 'S~dj'U'I.h~~'VlG t.l"'llel-3n11~1LL 'l.Jrl~ rl;1LL"~~1'l.Jiil"1(;1 

lil"e:J(;l'OJ'ULG'I'Ue:JLL 'U~n1'S'lJ1t.~av\l;'OJ1nn11tJ'S~LlJ'lJ '\.tJL~tJ'Ui Lb!;l~~VInl'SL~t:J'I.Ji L ~eJ'lJ1'\. tltl-rut11.:1LLa~\-11'1.J'ltJln'S'S11 Lla~ 
LG'I'UtlLL'U~n1"SLnUfl111l;LL"~'Wil'lm'SlJ.ffi;a.:j'S~UU~~Vl" 

" 
4.2.5 Pin·en 'VlU'V11'U;e:Jl.Jm~e:Jrl1"1'UVI LL"~~(;lvl1~iiB Customer Seoment Profile " " ~ 

4.2.6 ~n~1 'Vl'U'Vl1'U;e:Jl.J"L'Un1'S~Vi\-11 Customer Persona 
" 

4.2.7 Pim~n 'Vl'U'Vl1'l.JLL"~~1LU'l.Jn11~VI'Vll~iJe:Jn'S~U1'Un1'S~1LL'Un"n;1 n'\Jtl. ~.:~tJ-s~ne:JU;'"JtJ 
" " tl t.l I I 

A .., .... 0~ 0 0 

LL 'I.J'"JfiVI 'Vl()~!) LL"~LL 'I.J1'V11-3n'S~U'"J'Un11/'ll'l.J\Jle:J'Un11VI1L 'l.J'l.Jn1'S'OJ1LL 'Wn~ nfi1LL"~a1'1J\Jl"1VI LL"~n1'Sn1'\.1'UVIG'I1'\J 

l'l~1(;1LJ1"11J1tJiil11J LL 'U1'Vl1.:~~n1'VI'UVI LiJ'U~'U 1;aeJ(;lfl~e:J.:~nuLnrusn Enablers 

4.3 m-a~uw.:~~n;h 

4.3.1 iiim!t1 'VlU'Vl1'\.Jn1'l'n1'VI'\JI'I~B.:!VI1.:1LL~:::LL'I.J1'Vl1-:!U!}~L'\Jn1'l'~'\.Jfr.:l~n;1tltj1.:1LtJ'I.J'S~'\.J'\.J 

4.3.2 Pin~1 'VlU'Vl1'l.J LL"~~VIl'11n'S~'U'"J'Un1'Sn1'S-ruw-3~n;1L'UUiil'1tl'W e:J~Iil LL"~el'U1fll'l 'S11J5.:1 
t/ 1 I 1 tl tl " 

"nfl1'llB-3fl LL'll.:!'!JB-3 n'Utl. LVlBrl1'\.1'l.JVILL'l.J1'V11.:ln1'S-rU~.:I"nfl1 LL"~m~U1'l.Jn1'S-rU'W.:l"nfl1 &1'1'VI-rUfl~r1:11l ~ 
.... '\J 'U \J Z?" 
" ..., tl t 
1'1B.:In11LL"~f1111Jfi1VI'\.11.:!'lltl.:l~nfl1 

fc-t~( ~~!\~ ~ 
• 
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4.3.3 nTVI'UI'lLL'U1V11\lLLG'l~nG'lln 1 'Un1'Sn10'U ~l'lmlJ LLG'l~fld'UfllJn1'S\J nllii.n'U;1'Ufl1'S-r'U~\lG'l n~1 
\ ~ ~ 

L ~B 1 ~l;~1'S~'U L 'Vlf'ILatJ\l'!Je:J\1~ n~1fl'S'U~1'UVJn~e:J\l'V11\lLLG'l~fl'a\J~1'UYJflfl~l.l~ f\;11;1 1ll1~~')~lli1fJ.lil_,~n~1 
4.3.4 ~m~n 'V1'U'V1TU ua~~l'lvl1LL'U1Vl1\lfl1'S~'U~\l 'S1lJ~\l'U'SCl.nm-s~1'S~'UL'Vlf'IL~tJ'~'IlcNG'ln~1,nn , 'U 

VJn~B\I'V11\I LLa~1Lfl'S1~~L'd.:J~n\J1~111G'ltJG'lLYie:JA'UV!1fl1111;ll.:lf11'SLLG'l=:;fl11111'\11'lVI')\l'!JeJ.:l~nA191G'leJI'l1\l\11:Ui!Jl'lleJ.:l 

nTmJ'U~ nA1 LL~~~I'l~1~'Urt1111i.=h\"1 qj L :U.:~L tfi EJ'U L Vi EJ'U 1 'U1J1111ll\l'!Jel.:l~ n~1L~tJ1 O'UtJ~IJl.ll rus;; LLa::;'U~ fl11 n11~1!tJ~'IfLJ 
tl I II IV f' 

a'Unl'\1 m1"ri1o1m111 LLa~rn-s~ l'lfl1'SFI1111a11-wuo1 'Uvm iHi CiJ~1.:J"\11:Ui91G'l nrt1 iJ~I'l1'Ut:.~~ !Jl.ti' ru~mG'l=:;tJ~ rn-s . . , 
II 1 IV t1 II II _cJ 

~,r'U~'U'Uanrn LLa~iJ~nauanrn) LLG'l~~'S\JL ilum1111Jla.:Jm'SFI1111fl1tilvr).:Jllill'l'S'Ut:n'U 1 'U'Vl niJ~ L 'l'ltiiJleJtJ~'UeJ.:lrt1111 
1 '\1 II '\J • 1 

"' .., t.J ' f' 41 "' 
9'leJ\Ifl1'SI'l11lJI'l11'lm\l'!Ja.:Ja nm 9'\G'leJI'l\l'l.IL~'UeJ LL u~m1 1 '!l~eJGl\ll'l11eJeJ'U LG'l'ULLa~ L 'V1 FIL u 1a ~'U'UL 1u L 'l'la-ru~\lG'l nm , , 

• ..,., d " " ' 
4.3.5 f'ln'l~n 1VI'!JeJL~'UeJLL'U~fl1'S~I'l'S~'U'U~1'S~'UL'Vlf'I~1VI~tJ'U'SN1fl1'SL'tleJ11LtJ\l'!JeJlJG'lG'lnl'l1Vi'S1tl'S1lJ , , , 

cJ IV c.! ,d f' II f'tl cJ lltl t1 

\110VJn~l'l'V11 VI'U~fl1'S VI'Sl!VJn~l'l'Vl n'UeJ. i1\J~G1'11~'Ui50tJ~ni'\1 LLa::1LFI'S1~VI'!JellJG'lL 'l'leJ 1VIll'l~1'S~'UL'Vlf'li'\1111918.:lfl1'S 
I I tJ f' I t/ 

ILIC..tl:il dO. 00. 4 

Fl11111'\11i\VI1.:lL "U.:lG'l n'!Jl!\lLLIJla~nG'l11G'l nF\1 'S111fl.:l1 Lfl'S1~VILL'U1Vl1\lfl111'11L 'U'U\l1'U L 'l'leJ!JleJ'U~'UeJ\lF\11lJ9'lcNfl1'S/I'l1111 ' , 
i'\11i\VIl\I'!JeJ.:l~nA1 ~1'Un\ln1111/LLtJ'U\11'U/LI'l'S.:lfl11 Vl~llfl11oW<ill'U1tJavui'rusn LLG'l~'U~fl11LLG'l~'U11Jlm111'!J8.:l n'Ua. 

4.3.6 pj n't!f1 1 LF\11~~ L ~eJn1VI'UI'lLL 'U1Vl1\ILLG'l~\J'S~LiJ'Ulh~~'V15tJG'l'!Jll.:l 011-r'U~\lG'l n~1 IJIG'lll~Jiii'U , 
L~'UeJLL 'U~1Gn1';iU1e.Javi1;\11nm1\J1~W'U\J'S::aVJ5tJa 1 \JL~EJ'U; L ~ ml1L \J\J~'U\J'S \lLba::"ri1'Ul91 01111 !JlG'leJI'l\I'Ub~'UelbL 'U~ , . 
n11~1'1LR'UF11111iua~'U11Jlm'SlJ~1;a\l'S~'UtJ~~Vfa , 

4.3. 7 Pin't!f1 Vl'UV11'ULLa~~1L il'Um1~1'lvh~i1am~tJ1'Ufl11~UW.:JL~tJ.:J'!JeJ\la n~1 11'lt~i111EJa::LaEJI'l , , 
l;Lbfi ~eJ\l'V11.:l/na lnLLG'l~ LL 'U1V11.:l\J nllii1 'Ufl11~'U~.:la n~18fJ1.:lL tl'U'S~'U'U i'l'S'U;1'UVlnn~lJG'lOA1 LLG'l~i'l'SeJ'Ui'\G'l11~\l dJ 1J • , '\1 , 

a nATU\1\IU'U v~!Jla nA'1 "nA'1~ LL ~ .:J LLG'l~~ vi eJ1\I\I~L'iJ 'Ua nA' 11 'UeJ'U1FIV~ 1111n.:Jn1VI'UI'lvi'1off 1 tilG11V!-ru\J-s~LiJ'U 
'\1 , '\J '\1 \1 '\1 '\1 

I'\1111~1L~\I~.:J1 'UL'8.:l Output LLG'l~ Outcome 1 'ULL~a::~ll.:l'V11.:lfl1'S~'U~\l vl1<fi'11'11~.n1'W'S111'!Jll\ln1'S~'U.;r\l VIG'leJI'l\I'U 

LL 'U1V11~LLG'l~na 1n t ~m1rhntJ~~m11 l'l1'UI'l11mw11,m'~1'U;1'Ufl1'l~'UVf\lan~1 LiJ'U;'U 1 ~~lll'lFlav\lntJLnru~ Enablers . ~ , 
d tJ I II Sl I 1-1 1.1 II I I 

4.3.8 Vlmn't!f19'leJ.:l~1LU'Un1'S~I'leJ'U'SlJL~eJ1VII'l11111LLnYi,j'n\l1'U n'UeJ. ViLnm'!Ja~ ll'lLLn VI'U1EJ.:l1'U , 
I tJ ~ 1 II II " ~ tl U II 

e.l1E.Jn1'SVIG'l1VI u~::a n1'11Gl11fr'Uo L ~eJ 1 Vliji'\11lJ'S f\1111L '!J1L~ 'l um'51LI"l'51~'VIU~~vt!-wu1/&'f1';i&'l\l~ Vll'I~1\A~ nfl1~~~~ 
.. " 'U 

IJlmtil Ll'lEJ;v.:Jn1VI'UI'lLL'U1AI'lVI~eJV1Cl't!f~~L~EJ1;eJ~ L~a1;Vl'S1'UFI1111;a\lm1/l'l11lJI'l11'1V11~'!JeJ\l~nr71 i1V1~u'l11111 
n1'loW\JlJ'U1/\J~tJ\J'S\ltJ~V~.f1NsnLLn::'U~n11'!JeJ\l n'UeJ.1;~81'1F\aB~9'l111Lnrusn Enablers • 

4.3. 9 1 Li'\11::~ 1 ;.;m~'Ua LL 'U:: L yj 8W"ii11N1U1LV1fl 1 'U 1a~~~VlG'l111\J~'U 1.;1 'Un'S::'U'J'Un11~'U~\l 
~nl'l18E.l1\lL Vll.l1~~11 

4.4 m'a\J';i::W'UFI'l1lJ~~'WvLlil fl"l111L~~~'I'lvLlil Lt~::l'\1111~n~'U 

4.4.1 U1L~'Uai5 m'S\J'S::LiJ'UI'l11lJ~.:JYieJh m111L~~.:JYieJ1" 1'\1111~ n~'U LLa::l'\11lJJ1 n~vi 
.v .. ..::.. G.' v " Q.l Q.l" d 

Fl'SB'UI'\G'l1Je.JG'l9'l.f1ru'f!LLG'l~'U'Sn11 n1'S~'U'U~'U'UG'l01'\1 n1)~11\li'\1111tJ nYi'U LLG'l~.f11'1'lG'ln't!fN"!JeJ~ O'UeJ. LLG'l~8'U ') 
, " " "' 

vlanA'11;i''U fl'SeJtJFIG'l11Vl nij~V~111n~11a n~1vft;~1 L ii'Um1~1LL 'Un 1 ;'Vl n n~lJ'S111ti.:Ja nA1RLL ~'~~'~mEJ 'l 'Utl ·n~L VlPl 
"' " 'II " 'U , " \1 " 

LLa::~1\l\J'S~LV1Pl ~Jtt_/ 
4.4.2 Pin't!f1'Vl'U'V11'UU\I~EJI'\111J;v~m'l l'l1111F111'l'VIl\lvlije.JG'j~eJm111oW\l'Wv 1\1 m11Ji~ d v 1\1 

LLG'l~i'l1111e.J n~'U'!Jtl~~ nA11'\'i\J;1'U91111n~ 11" nA1LL"::~1'U!JlG'l1til !JlG'lBV~~UL"'Ue.>LL u~LL 'U'lVI1-3~1L u'Um'l1., ;1!.,~ ~ 
\1 'U ~ " 
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lA1~n1'Wl\JVI'l'IJLLr.J'tJ~VlliA1a91{llhu~nA'1LLfl::lilfl11il1Jv.:J nuv. 1::v:: 5 \1 tl~\Jtl·mmu 2566 - 2570 

(VI\JVI'l'UU-11\Jtl'mmu 2568) U.ii::LLNutl~~n11~1'tJ~nA'1LLfl::lllfl1lil U-11\Jti'S::~mu 2568 

6'1116'1\JL V11"1~1\JI"ll1lJoW\!VleJ 1 '\)f(JeJ\!(;1 fl~1~~~a nua. L mV'UL ViV'Utl'U)~;{urrnl.l'W\!VleJ 1'\lf(JeJ\!~ fl~1~~~eJ~LL ~\! V!~eJ~~ 
" " " 

~a~L Vivu 1 uu~tJ'VIm1~1L UU\!1U~1tJ~1\! ~ ~i1rn1l.ll"l;1EJY~~.:~nu 
4.4.3 ~n't~1 Vl'UV11tJ 1~;eJLatJVLLtJ::f11'HhllltJ~LL'U1V11.:1 1fiti~U~.:!1\J LLa:maLflL\Ifl1CSn1nU 

r11'Ur}l.l ~(;1(;)1l.J L-rlat ~m1tlcs::Lih.Jm1lJW\IY.m L'\1 r111ll 1~oW\IV~eJ L'\l LLa::m1l.le.Jn'W'U L iJ"U1 tlml.l'lt.ILL'U'U fl11l.l~ LLa~ 
' " " 

tl ~cJ Sl t tl I t# 1,1 tl 

av~flaeJ'Imur (;)~tlcs~a\lflVI rh'VI'U~ CS1l.lvt '~ m-s'll 1~:JaVi1~'\11n m-stl-s~illu L ~ v (;) eJ'UG'I'UeJ\!~ nrn 1~(;)1lJr111lJ(;) a'~ m -s 
..:!11 I ..J tl CLI .: CLI II CIJ tl 

LLa::L'\II\Jtlfl11VI(;1f1fl1fl1~'\111\! LLG'l~L~l.Jr111lJ!:Jfl'VfU1'VIf1'Uaflfl1 
" " " 

4.4.4 ?in'!!t1f11'~u1C.Jaci'1cs1'\lr111lJW.:IV~eJh fl11l.IL~~\IV~ eJh LLa::r111lJC.Jn'W'U'\11nan;1VIf1f1~l.l 
'U " , , 

.., ., "4 ~ " 
1 tJ1 'll L tJf11'S(;)eJ\JG'!'Utl\lfl1 1l.J(;) tl.:!f111/l"ll1llfl1(;l'VIi\l"!ltl.:!~flfl1 L ~tlrl1'VI'U~flat~YI5/Lfl'S\! fl1'Sfi1EJ b(;)Lbe.J'Utl~-uii m-s 

; 1'Ua n;1LLa::: ~J~a1~tl-s::~1ihtJtl-s:::1J1ru 2568 m::tJ"J'Um'l-ru~.:~a n;1 LflCS\If111oW~tJ1~:Jil(;)Jiru~ LLa::u~mcs 
" . " 

f111tl-rutl-s.:~n-s:::m"Un116'!U'UG'!'U'Uan~11flcs\lm"S61;1.:1r111l.IG1l.l~'UGnuan~1 LLa::ncs::'U1'Uf11CS~~mcs~aieJ\IL~V'U 
1 , '\1 \J 

4.4.5 ~f1'1!t1ti"S::ti'Utl1::aVJ5~:Ja"!JeJ\ILL 'U1V11\Ifl11tl"S::bi3um1llW\I~tl 1 '\l r111l.l ~W\I~tl L'\1 LLa~fl11l.l 

C.J" n~u (;)av~'\l'U t~;mG'!"UmL 'U:::mcsu1C.Ja~1~ '\11nmcstlcs::: Lil"Utlcs~aVJ5C.Ja 1 tl L~ vu; LLa:::~ ~mcsm1l.l; L vi t1u11 tl 
" " 

tJ-rutlcs'lLLa~'I-11'Ui(;)n'lcsl.l (;)aeJ~'\l'ULG'I'UBLL'U~m'l~(;)Lnum1l.l;LLa::'U1(;)mcsl.l.ffi~a.:~'l::uu~~Vfa . " 
4.4.6 ?in'l!t1 VI'UV11tma::~1L u"Umcs~~'l-11~~am:::tJ1'Umcsa1cs1'\lfl11lJW\!'V'Ia 1'\1 m1l.l 1~~-:~~a 1'\1 

" 

4.5 n11oWVli'U1LLa:::'U1(;)m<s111:.J ~(;)J)ru~LLa:::u~m'l 

4.5.1 ~n'l!t1LLa:::VluV11'Uncs:::u1'Um'l~(;l.J'U1C.J~IJ'IJ1rusnLLa:::tJ~m'l LLa::m'l~(;ll'U1'U1(;)m'lll L(;IEJU1 

mcsu~'VI11fl111JL~EJ\I LLa:::eJ\I~fl11l.li"tm\l fll.leJ. l.ntlcs:::vn~1~1um:::u'l'Um'l~Vli'U1LLa:::'U1~J~mcsl.lt.J~(;)I1ru~LLa:::u~mcs " . 
QJ Q q,) ~ Q cv Q.J 

4.5.2 f11'SVI'UV11'Ufl'S:::'U1'Ufl11'V'I (;l.J'U1C.Ja (;)fl CU'Vl LLa::'U OS fl11 LLa::m:::U1'Ufl1CS~Vli'U1'U1 (;) f11'llJ 

ct. cv " ca.u~ <Q. ~ ..., 

'\l:::(;)eJ\!<s:::un'\ln'l'll.lmcs~Vl!U1flruan'l!tru::'lJa\!t.Ja(;Jflru'VlLLa::u"Sn11VI(;)eJ'lJ61'Ua.:~fl11l.l(;)eJ\!f111LLa~m1l.lfl1(;1Vn\!"!ltl\l • • 
" " " " ,..., .J 

(;1flfl1 LLG'l:::G'!eJ~flG'ltl\ltl\Jfl111J~1lJ1'Hl'Utl\l fl\Jtl. 'Utlrl1'\II'U~~1'Uflf'l'\lll.J1EJ LLa::~mcstJ"S::EJfl(;) L 'llfl1CS\J~'VI1'Sfl11l.JL~EJ\I " ~ . 
f' II v ,. t1 

LLa::1JnT:iU1tl.:!fiA'l1lJ'S"!Jtl\l fltJtl. lJ1L'tlL'Um::uTumcs~Gll'U1LL~~'lr)lJim~1Je.J~lJiilrus;'I~L~t~'U~n1~ 'i13JYJ{!n'ilm'i3Jn1-:i 
" 

IV IV C': IV d Q U ~ U ~U 
YI1'U~tl'U 'VI~&'IB'U LLa:::csu"SeJ\1!:-Ia LL":::~:Jaa'W5f(Jtl\!fl11'l'U'ltl\lt.Ja 11l.lt1-:Jf1111~UC.Ja~:Ja(;) ~:Jaavm LLa:::m-u1~"!ltl.:JLL(;)a:: • 
LLt.JU\11\J/Lfl~.:~m~ 

4.5. 3 ?i f1'1!t1 Vl'UV11'Uf111tl-rutl1 .:~/-w'VlltJ1t.J~ (;)Jl ru<t1 u~ m~ LLa::u1 ~m<sl.l'lltl\1 nua. L(;lm~ EJ.:J • 
(;)11Ja1~'Ufl11l.la1R't1Jflru~n'l!tru~"!leJ\It.J~(;li1ru,1 u~m-a~m11~-rum~~Vli'U1 (;vu'VI~.:~ 3 ·U) 

4.5. 4 n1VItJ~flru~n~ru~"tltl\lt:J~(;)Jl ru~LLa:::u~ mcs~;a.:~1~-rum<s~(;l.JtJ1~'U L~eJ 1 'VIl~!:-1~(;111 ru,;LLa:: • 
1 .., 1 t.1 t.l II 

.:::.. .dc:::t cv dl 0 Cil "' "' Q. -
'U':i mcsVJlJ r1 ru" n~ru~'V!'leJ"!leJ m'V!'U~Vl aeJ~fla eJ.:J n 'Ur111l.l~J~ tl\1 m~a nr11 LLa~(;)G'l1V! fl111l6'!1l.l1~t1"!leJ\I'l\i1&'11VI n ~ . " ... 

Lf 0 .., So' 0 d d 0 "' 0 .., QJ dd 11,1 4 

f(Jtlf11'\II\J(;){;l1\J fl~'VIl.J1EJ LLa:::'Utlf11'\lltJ(;ltlU 1 Vl6'!1fl qJ LLa::f11'V!\J~flWa fl'l!tCU::'lltl.:I'U1 ~fl111J VllJflrua fl'l!tCU::'V!':i tl 

.., 0 d .., d d "' fV • "' 

"tleJn1VI'UV!Vl~eJ(;l~aeJ\IVI~eJL'V!l.leJm1fl111l~eJ\Ifl11 fl111lfl1~VI1~'Utl\l~nfl1LLa~(;)a1(;1VJnn~1J _'if 
4.5.5 Pin'l!t1 LLa~1Lm1:::~t.Ja~'V'I5"!lv\lm"SoW'~'U1~:Jil~nru,lLLa::u~m-s~.:~'l."UiJ&itl-s::a 

I II"" ~ I 

1fl'l\lf111 ~ rufl1'VI~ eJlJ a~ 1Vi a nr111~ fu LLa::C.Ja~~ 5V11\Io'ln ~'VI~ve.Jam::VJ'UVJ t1m1~1 L U'U\11U'll 
• ~ \J \J " . . . 

L ViEJULfitl~n'UfilLL "tl\1/~L Viti'U 
" "' 
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lA'i~n1'i\'l'IJVI1\JLL~t.I~V15A1i!~{~11Jijntl1LU1::~lil1~'tlll~ n\Jtl. 'i::E:t:: 5 \1 tl~'Utl'i::~1N 2566 - 2570 

(VI'IJVI11JU~'Utl'i::~1ru 2568) u~::LL~\Jtl~Uiin1'ilil11JijnA1U~::YI~1~ tl~'Utlmnw 2568 

4.5.6 ~m~nnT~tl~~Lih..ttl~~~'V1Gt.Ja"llB~m1~WJt.nLLa~'U1Vlm1:wt.J~~u1ru,lua~u~m1..X~t'Ui1~'tlB~ 

mt\J1'Un1'ma~tJa~'V'lG Vlr1BV~\I'UL;;BLG1'UmL'Utl'UnT~tl1c..t"~1;"1nfn1\h~Uhl'lh~i'h1GfJn1,JL~~J'\Ji ll~i!rJ!>)r!"lt> 
rrn3Ji L ~B'lJ11 tJtJ~\JU1 ~LLrl ~\'11'U1'1il n ·:mJ \ilrlB~\I'U LZi'UBLL 'Ut n11~~ Ln\J f"1d1:WiLLG1::'l.l'J\i1n11:W.m;a ~1~'UU~~Yi'a 

- O<Ctt. ll.I0
1 CII' ll.l _ _,,-

4.5. 7 flln'\~1 'VlU'V11\JUG1::~1L'U'Un11'\IVI'V111"1 :WBm~'U1'Un1'~'V'lWJ'U1t.Jf1 (ilfl ru'fl LLG1~'U1n11 LLG'lt 
\1 

'U'J\i1n11:W t;aaV~I"l~B.:~numru,; Enablers 

4.6 n1'aa1JU~'U'Uanfh • v 
... 

4.6.1 ~n~1LLG1~VlUVl1'Un~~U1'1.Jn11G1U'UG'I'4'U'Jnl"n LLa~~V~vh Customer Journey \i1&1B~1.:1\11 
~~ ' 
"!11\i1'tlB.:Janl"l1Vlnna:w 

'U , , 

4.6.21LA11t~U'\l~fJ~1.:! ~ uatrh'VI'UVII"l11:W;€l.:ln11n11G1U'\.JG'I'4'U~~1~(\!'tl8~'jn;1VlaBVI'\l'U~VI 
"':werau~m1 (Touch Points) ~a1~n1 \i1aBV~1.:J\I~'li1\i1'1.1B.:Jan;1'Vlnn~:w ~1:w..X~nm~1Lm1~~L~a'Yi'\11~CI.nm~t11 

-~ 'V " , 

L'Vll"lL'ULaEi~~Yi'a1ntl~u1;1'Um1a'l!u?I'U'Uan;1B~1~dJ'U1t'U'U 
; \1 

4 .6. 3 ~ n~1LLa~'Vl'U'V11'U LL 'U1Vl1·m11~ ~vi1 1~'\.J'UZ111Gi'U L 'Vlflla1'VI~uu 1ru1 rn1L ~ a:w tv~; v:waa n; 1 
'U \1 \1 

'\11n'Vl n\1 V~~1 ,;'u~ m~LLa~litJrhr:w~u5nua n;1 11:wfi~i LA11~~.; a:w aL ~at~\; G111G'f'UL 'Vlfll A11:W; a~m1 , " ~ " " 
l"l111JI"11V~'VI1-:~L <a.:~~ n'l.le:J-:1 LLVlatna:wa nm 

; \1 

4.6.4 ~n~1LLrl~'Vl'U'V11'Unn'IJV~1LLG1~lJ1\i1'a~1'U;1'UU~n1'l tl1'VI'UVI~1~1VILLfl~LJTVI:W1ti1J1\i11~1'U 
~ ~ ~ 

t1 1 1.1 u II • II 11 

m11 'VI'U~ n11Vi G'feJVIAa B~n'UA111J\i1e:J~n11 m1:WA1VI'VIi~"!.le:J~a nA1Vl n na :w 1"11e:J'UAa:wvi' ~~1'Un1':i'U~ n11 \i , , , 

?111G1'UL'Vlflln11Vh51m'l:W'VI~am'l"!.IB-ruu~m1 LLa~m'lL;.;a:waJvun~u 
, \1 

4.6.5 'Vl'U'Vl'l'ULL 'U1'V11-:ILLf1~ na Ln L 'Un1'H11nU ~VI\i11:W l"l1\J~1Jn1'ltl~'IJ~~1'U;1'Un11G'IU\JG1'4'U 
... ... ~ 

an1"11L 'VIL iJ'U 1 tl 11111J:W11111~1'U\J~n11'Vltl1'VI'UVI 
\1 Q 

4.6.6 ~ n~1n1'~tl1~Li1'Utl1~~Vl5t.Ja'I.IB~m1a'l!uau'Ua n;1 V~aB~\I'U 1 ;.;m?f'UmL 'U~ 1 'Um1t11t.Ja 
• \1 

~L;'\11nn11tl1~UJ'U'lh::aVJGt.JaLtlL~fJ'U; LLa~~VIn111"1111J; L~Bt11Ltltl-rutl'l~LLa~vi1'U1\i1m11J \i1&1e:JVI'\l'ULG1'U8LL'U~ 
\1 \1 • 

n11~VILnUI"l11lJ;LLf1~'U1\i1n'l'l:W~1;a~1~\JU~~Yla 11:w..X~1.;.;e:JLG'f'U8LL'U:: 1'Un'l':i~\i1vl11J1\i1'Hi1'1.J;1'1.J\J~n1~ ~L~~m~ 
\1 ~ 

II II~ C'"c:J t,l I t I I I t IJ I 

G'IU\JG1'4'U~ nl"l1L 'VI1VI~a~Vl5Vl~~'UBfJ1~1'leJ L tj e:J.:l 'VI~e:JL VifJtJ LAfJ~ nu~ Lb "U.:l/~b VifJ'U/~111G11'VI m-s:w 1V~e:JfJ1~ L 'V11J1::a:w 

4.6.7 ~mn 'Vl'lJ'V11'ULLa~~1Lil'Um1~~vi1r1ijam::u1'Urn1a'l!ua'U'Uan;11~ae:J~A~mnuLnru,l 
\1 • \1 

Enablers 

... 
4. 7.1 Pi n~1LLG1~'Vl\J'V11'Un1B\JLL'U1fi VI itin11 'l11Jfi.:JVlUVl1'Un1t'U1'Un1'lG111~LLa~-.ij' 111 n11 

~ I "'cl II i Sl U i 

4. 7 .21LA'l1::'VILLa~fl'V~L~anna1Janm'Vl'\l~a11~1"1111J"':W~\J5LLa~a11-:!l"l111Jt.JnVl'U LLa::1Lm1:;'VI 
• \1 " 

t,l I tl U i I I I t.l .. cJ 

l"l111J\i1 e:J~ n1':i fil11:WI"l1111'VI1 ~"UeJ.:Jn~ :W~ nm L th\111J1 E1 1 Ll"l'S1~'VIl"l LL "!J~'VI~Cll"l L Vi Elt.J 'l11JYl ~ij n'l'li Ll"l'S1::'VI L VlCJV.'l1':iCU1 
" " \1 "' 

n:-st11L~l"lL'UL:~~~Yi'a:w1tl:'lJL~1~::':i~VIn~11"1111Ja:W~'U6:'lJ'jn:1e:J~1~L'VI:W1::G11J L~e:Jtl1'VI'l..IVIU~~ 
\J'l'VI11';JVIn1':iL'V'leJG111~1"1111JG'flJVl'U5Vl~LLa:;G1)1-:Il"l111Jt.JnVl'UnUanA1 

\1 \1 

Ll 0 i II CV U .. OJ 1.1 I 

4. 7.3 '\IVI'V11 na~'V15LLa~LL~\Jn1'lG111~1"111:Wa:wV~'U5nu~nA1'VJn m)lJ 

~ttf 
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1f'l1~n1-aVI'U'V11'1J~IeJ'IJ~VISI'I161l>l{~1u~nf'l1ml::~a1~'!l£l~ nuv. -azvz 5 tJ tl~uthzsnru 2566 - 2570 

('V1\J'V11'1Jtl~ut.l1::111ru 2568) ua::ue.~ut.l!j~n11~1'1J~nA'1uaz~a101 tl4\Jtl1::2J1ru 2568 

~ "" ' " 
4. 7.5 ~fl'l!n 1~fl~1::"v1 LL~:: L "v1'1Je.JLG1'U€JLL u::m~ih~'U'UG111G1'UL 'Vll"la'l"v1~'\J\)'H\.l1 n1';iL ~al-l 1CJ.:J"Ua\JG'l 

II d c:l f.l .. .., I tl V t.1 

~ flfl'l'V111'\J'l1l.JI\J 1 flVJ n 'JI'I'Vl L "v1'\J~n1'l LLG'l~i:l1l.J1';it:I1Lfl'l'l~"v1"Ua~m Yla 1 "v1L\11G'l1'li:I'UL 'Vll"lfl11l.l9la.:Jn1'lfl11l.lfl1\11vd'.:J L ;i .:1 .. " 
G'lfl"Ua\ILL91G'l~fl'll.J~flrl1 

4. 7.6 Pin~11 Lfl'l1~~th~w'Utl'l~~'V15e.mm'l;1'Um'l~~'~m'lm1l.lGYl.l~u5nu~n;1 LLG'l~Pin~1m';i 
' tJ II II 

U'le.JG'!ViLI'II\11f1fl11tl'l~Li1'U 1 tl L~m.l'l LLG'l~~l'ln11R11l.l'l LLG'!~u11 tlt11'uti"S\ILLG'l~vl1'U1'9lm'll.l 91G'l ai'II\J'ULG1'UaLL u~m'l " " , 
~~'~LnurJ1~l.JiLLa~u-r9lm1l.lm;"'~'l~uu~~~" 

d o 4 GJ' 0 '.:; II 41,1 41,1 4LI ~f&J II 

4. 7. 7 1"1 fl~1 'Vl'U'V11'ULLG'l~\111L'U'Un1'li\J\11'V11fll.Jam~'U1'Un11i:l11.:lLLG'l~I\J\11n11fl11l.Ji:ll.J'Vl'Uilfl\Ja fll'\1 
" " 

4.8 fl11~111nT~~v~v·U~EJ'U 

4.8.1 Pin~1LLG'l~'Vl'U'V11'U'U1CJu1mLG'l~1~LiJCJu15tl~,m LLG'l~:W19l'ljj1'UL'Um1tl~,m.:J1'UL'Um';i~l'lm'l 

~a;eJ.:lL~CJ'U LLG'l~~a.:~'V11.:l 1 um11''U.Ua;a.:JL~CJ'U LLG'l~Um11LI"l11~~L ~v~I\J'l"Sru'lm"Su'lL 'VI I'lL 'ULG'IV~~YfG'll.l'lti1''U 1 .Ut u 

" " .... "" 
n11\JI'In11"ttmeJ.:~L "SCJ'U 

4.8.2 'Vl'U'V11'ULL'U1'V11·mG'l~n" 1n 1 um1thi''U ~111911:Wrl"l'UI1:W m1ti~~\11'U 1;LiJu Ltl911l.l:W1911~1'U 
m'l~l'lm'l~aieJ.:~L~CJ'U LLG'l~LL 'U1'V11\In11thiu LLG'l~~I'I~Jn:w.Ue~;a\1 L~CJ'U~L~CJ"l nu"v1~1 CJ\11'Ufl1CJ'Uan 1 ;L U'U"S~U'U LLG'l~ 
i:I1:W11t:l9lv'Ui:I'U€J.:l~al"l11l.l;v.:Jn1'lfl11:Wf11111"v11.:J"Ua.:!G'lfl;1 91G'la\11\J'U1Lfl'l1~~Lfla'W\11'lW1n1'l'lhL'Vll"l1'ULG'l~~~VfG'll.J1 

" 
ti~\J 1 .Ut 'Un1'l~\11fl11 ~\1191111 'l'ltl\11'Ui:lt:I1'U~ LLG'l~i:I1Ut:.IG'lfl1'l~\11fl1'l;a;a.:JL~CJ'Ua~1.:JL "v1:W1~i:ll.J • 

4' 1,.1 tl I tl 

4.8. 3 ~ fl~1 1 LI'\11~'\I!U'l~ LiJ'Uti'S~~'Vlfie.JG'l"Uel\1 fl11~ \11fl1'l"U a'S v\1 L ~ CJ'U LLa ~tJ1t:.~G'IViLI'I \11 fl fl11 

ti1~Li1'U 1 tl L~ CJ'I..I;LLG'l~:&'\11 fl11rl11l.J; LLG'l~U1L tlt11'uti"S\ILLa~vl1'U1'91 n'S'S:W 91G'ltl\11\l'ULG1'UVLL 'U~n11:&'111 Lfl'Url11l.J;LLG'l~ 
" " . " 

u19ln'l'll.l~;a\I"S~uu~~Vfa 
4.8.4 Pi n'l!l1 Vl'U'YI1tm"""l'i1b ilunTl..ijvrvi'1~ ilam~u1um"S-.J111 m1.Uv; eJ\1 L~ CJ'U 1 v1 a a I'll'\ a v\1 n'U 

'II 
~ 

Lnru'fl Enablers 
.:J tl It ... I cJ' II 

4. 9 Vltl~m~'l\11tl\1~1Lilurn'l~\11tl'l~"Ul.JnG'l:wCJaE.Jt vu1u"v1'U1CJ\11'Ufl1CJ1uvnn m"Ua\1 u"S~l.J1ru 3o fl'U , , 

a e.J 1\IU a CJ 2 r1.f .:~ L ~· m.i1t:.Ja n1"S\1"1 LL u n G'l1"SG1'U L 'Vli"!L~ CJ\I"Ua\1 ~ n; 1 (VOC) 1 tiL-111 uiHi 91.1'~ ~ 1 u~ ~ 
IU _ _, .. _ Q.J ILl " II 

fl'S~'U1'1..1fl1'SW (;ll'U'lt:JG'l 9lfl W"fl \J'l fl1'SLLa~U1 (;lfl'l'Sl.J fl1~\J11Jfl1'li:I'U 'Ui:l~ 'U~fll'\1 LLa~fl'l~'U1'1..1fl11a'S1\I 

1"111l.lal.l-w'u;vi ~ nuG'l n;1';i1l-lfi'l m1tl';j~ Li1utl';i~~'Vl5t:.Ja"Ua\ILI"l';i '~ n1';j ';i1l.l~'~~"'~ ru~ 1vi" n; 1 LLG'l ~a'~ l'l m1; i'u 
" , 'II 

:;..,_, del t " "' .ei.J" -
11l.l'VI\I\J\11al.ll.l'IJ1L V'f aG'lvi:111 m EJ'VIvi'I\11'U911l.l"U a 4.1-4.81 "v1"v1tJ1 CJ\11tJfl1 CJ 1 tJLLa~'4~"'~"1m'VI Ln m"Ua\1 ';i1l.lt:l\l 

I ,J d t.l I t.l I 

"v1tJ1CJ\11tJfl1CJ'I..IeJfl'VILnCJ1"Uv'lti"S~l.l1ru 200 l"ltJ 1u~tiLL'U'U Hybrid ru h'ILL'Sl.l'S~~u1l.luaCJm1 4 11111 :&''l"v11111 

n~\IL'VI~l.JV11'1..1Fl"S LLa~~1u~eJ~5L~n'VI"SBiln~'VI1'1eJau1mJ aV1.:JuaCJ 1 ~"'~~'~ ~ivl.l~.:Jti"S~Li1um11'ui 1;Luu1tl 

~1u1<.rmnN.Jm1th•Uiumomum1U!jU.nu•a•m11i~n1> Core Business Enablers ~~•'ifi;J~ 
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('Vl\J'II'l'UU~\J\h::1l1CU 2568) ua::u~utl!j~n1"Jol1'U~nfi·ma::9la10l U.:j\J\J1::1J1ru 2568 

5. ';i::m:t'l~1n1'i~1Lii'wm';i 

vitJ~n'l:l1;e:~.:~~1L ilum~~12.1rh~um::v::~1"1~~"::~~1.1u'U 1 ,;~~a1LI:11\1f1":iUn1,Jn'uJ1 'j 1 &o 1t~ ~uo(O) 

~ d 0 Q 

fl11l.IL'VI'U"!leJtJ';i1CJ.:J1\JtJ~n1~Plm~n/tJ~m~mL'UtJ.:J1'U 

d 1/ I 

6.tJ~.:J1\J~~e:l~~.:Jl.le:ltJ 

nuv. ~:::~1CJL~'U~1·:nuL ih.J·n~ ~'~LL~~:::-n~~:::o.:~n1'VI'U~·ti1~::: Lii e:~~m m~n 1~~hLilu.:J1'U~11JL~v'U 1 '!HL~::: 

~1tJ~:::L~CJ~LL;1La~~t'U bb~~:::~u~e:~u 1~tJ~mm~1'-J:::;e:~.:~bL~.:~'lle:~~.:~1Je:~u.:~1uffi~ii1Lliun1'm;1ba~~t;LLn nue:~. Luu 

~1tJ~n'l:lruel'n~-a L-rlvt;flru:::m~l-lm~~~1~~u~a~., 1;~~1'-Jae:~u~'-J1CSCI.nL;fl11l.JL~'U"!lv'ULL~:::t;LU'U'VI~n~1'UL'U . ~ 

m~Lii n~ 1EJ L~'U L~EJ~:::~1 m~u'\11"''~~1 n flru:m-s-sa.J m-s~~1'-J~uvr a~., 1; L ~u'tle:~u~1 EJ-nu t u LL~~:::-31~ L~ EJuie:~ mL; 1 • 
L~EJ~:::LL~.:Jf11~~1CJL1'U~1~1Lil'IJLfl'S-3f11) LL~.:J~1lN1~-!11'U lii1'U1'U 4 -!11~ ~.:~d 

1 

2 

3 

4 

d 
.:11~~ 2 

d 
'11~~ 4 

'i1tl~1'ULUeJ.:J~'U (Inception Report) 

tl~:::nv'U;1tl LLtJ'Uf111~1Lil'U.:J1'U LvnaT~ 

LL 'IJ1A~~1'1 ~ LL~:::fld11Jn11'\II'U1tJ~ 

f11)~f1~1~11J"!le:ltJL"!l~f111~f1'1:l1~11J 
" ' 

'lle:l 4.2-4.3 lii1'U1'U 10 L~l.J 

';;1E.I~1'Utl'UtJm'l1~ (Interim Report) 
" d 

tl1:::ne:~umEJtJ~f111!'11n~1ml.l'llBtJL"tl~ 
., 

m1~n'l:l1~1l-l'lle:J 4.1-4.3 lii1'U1'U 1 o L~l.J 
' .... d 

'a1'1'a1tl'I1'UUtJtJ~l.l\!'iN 

tJ-;;:::ne:~u~1EJtJ~m1~n'l:l1~11J'!le:JtJL"!l~ 
nT:~rimnml.loUtl £1..1 - £1..8 ~1'U1'U 10 L~l.J 

.., d 

';;1tl~1UU'U'U~:U\j";;N 

tl-;;:::ne:~tJ~1CJtJ~m~~m~1m2J'!leJ'UL'U~ 

., 
"Um?t'UmLu::: lii1'U1'U 10 "If~ • 
LL~::: External Harddisk 10 ~'U (tJ11~ 
~1EJ'I1'Utluuaa.Ju1ru.n1~11 ~EJ t 'U1tl'llv.:~ 

"' "' d II -" II ~ 

Electronic File ~LLn1'll1~ 'W1tl:U~'I 

.n1EJLU 451utiu~~'-J1niu~ 

~'I'U1l.J tuGlcyqn 

.n1t1L'U 90 i'Utiutr~'-J1n1u~ 

a.:J'U1l.J tuGlcyqp 

mtJL'U 150 iutiu~~~1n 

1u~~.:t'U1l.l tuG1't;yt;y1 

.... d ~ . ... "" .... ..I 
1'UVl~'I'IJ1:U ~uat;yt;y1'VI~m'UV1 

f1'Utl. rl1'VI'U~ 

catlLL tJtJ PDF) 

~1J1CJL'VI~ f1'Utl. ~:::L?IUB~1.:J11El'ITUtlUtJ tL 
,, dd ., {. 

?f:U\J1CU~eJflru:::tJ'4m1:um-;;VJLnCJ1'Ue:J~ , . 
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rn~u -3l~'l1'U ~1t.Jn1~ 
0 

nTVI'U~a-3.:!1\J 

~ ~..~m .... 
Lla~f'lru~n'l')lJn1') n'Utl. Vl'l'U VI ~n~1\PieJ'l 

.... ' ~ 

tl~ut.h'lu.n 1 "ll11'l11tJ'l1'\Juuu~l.ltJ'HU\PI1l.l . ~ 

f'l11lJL~'U (~1il) LLa~'l1tJ)'JlJ~~vi1LU'U 
.... ~ 

)1CJ.:J1'UOUUal.l'IJ'HlJ 
~ 

I I tl t I till I \1 d t 

nT~"il1CJm"il1-:~Vimn~1LLiila~.:Jl~ n'Utl. "il~i1m~'Utl'l~nu~a-:~1ub'lt1CJa~ 10 "llt:J.:Jf'l1"il1.:JVJmm~1LLiila~'ll~ 
~ dl ~ t1 ~ . Ql -., Ql Q.l .d 1 ".., tl cl II tl t 3 odd C 

'U'U LLG't~"il~f'l'ULVI.n1CJL'U 45 1\J 'UtJf;)~"il1m'UVJ nut:J. ~'ltJe.JG't'l1'U.:J'J\Pia\PIVJ1CJL)CJtJ)t:JCJLlm VJ'l'U Luvn~mruvrthm~1 • 
LU'UamutJm'l~m~1"llt:J.:J'!tiL~1~'U ... 

I Q I II d c# d d cl '1 II 0 Q d 1 cl V a tl 

n'Utl. "il~"il1tiL-3'\Jf'l1"il1'lV1U'lm~n LlJt:JVltJ'lmn L~\PI1L 'U'U-31'UI'I1lJL.:Jtl'U "IJLLG't~'l1f.JG't ~Lt:JtJ\PILLr;'\1 LG'I~"iJf;) nlilt:J-:1 
~ 

LLa~fl~tJ~'Ju L\PitJ"il~u. U'l~1m~u~1;1.:Jt:Jam UU'll~ 'l ~.:JU 
d I I II t,l I U d d tl I II 

7.1 'l"l~'Vl 1 "il1tJL~'Ufl1"il1.:J 1 'UB\PI'l1)t:JCJa~ 10 "lla.:~-a'lil'l11'11"il1'l LlJt:JVJ'I.l~n~11~~VI~'lLt:JnG'I11V~1lJ"Iltl 6 

r\'1~U~ 1 fl)tJ ~1'U LLr;t~~1'Un1'lVI'l'Hl'!tJ.:J1'U"il1nflru::m~l.ln1~Vl'll"il'!U~G'I~ 1 'U'l1'\J;1-3~'\.l~n~1LL;1 • .d I 1 V tl I II I cl tJ I II 

7.2 .:J"l~'Vl 2 "il1EJL~'Ufl1"il1.:J1'Uel'V~'l1':itlf.la~ 20 "1lt:J.:JBV~'l11'11"il1'l Lilt:J'Vl'l.l~n~11~~VIG'I.:JLeJna1~V~1lJ"llt:J 6 

a1~U~ 2 1'1-:itJ ~'J'U LLG't~ ~1'U nl';i VI ':i'J "il'!U.:J1'U"il1 n fOH:\.1~ n':i)lJ n1 'llil'l1"il '!u~ G'l V~1 '\J'l1'U ;1.:1~'\.l~ n~1 LL;1 • .J I I tl t.f I tl I .J II J t/ 

7.3 'l"l~'Vl 3 "il1m~uf'l1"il1.:J1'Uel'V~-:i1'lt:JVa~ 30 'llt:J.:JB\PI~11'11"il1'l LUtlVJ'I.l~n~11~~~a.:~Lt:Jna1'liJl1lJ"lle:J 6 

r1'1~u~ 3 fl~U~1u LLa::~1'Un1'lVl'll"il'!u.:J1'U"il1 nflru:m))lJn1'lVl~1"il'!u~a~ 1 'U-31'U;1'l~'l.l~n~1 LL;l • cJ t 1 tJ II I II I ci tl I II 

7.4 'l"l~'Vl 4 "il1tJL~'Ufl1"il1'l1uel'VI'i1'itltJa~ 40 "lltl'l-a'\PI'l1fl1:U1.:~ Lilt:JVJmn'l!t1L~~V~a.:JLana1wn1l'lle:J 6 

8. 1~L~ULUnT"a~~VI1 

1~L~'U-3tJU)~lJ1tu 4,000,000 U1Vl (~;1'UU1'V1~1'\J) L~mun~1f.l\11nL~\J~U'I.l1~lJ1tu'l.l'l::~1iJ 2567 

cJ ., c::J tl t1 ttl ~tl II 

L 'U El-3"il1n'l1\J"il1-3Vl mn~1fl'! -3\j L \Jti-:11'\JViVle:J'l~ ~vl1/'VltJV11'U LL~'UtJ Vlo~ 1 a\PI'l ~ 1'UG't nfl1 LLa~ V~a1VIV11lJ . ~ 

Vl~mnru.nm-a'l.l'i::Liium~u1'Un1')'\.lfiu~-31'UU.a~m'l~~n1'~ Core Business Enablers "llt:J.:J'!~iaTvtn"il ouu 

'-' ."'1 .,j"'1~ ... 'i "a c/1 OQ o cl'i 
U';iUU~-3 u 2567 LLG't~VlLLn 'lJL 'V'llJLV!lJ LVIEJ"il~IJltl'llJn1'lL "lltllJ CJ.:Jn1'l~1L 'U'U'l1\J~~VI11'lVIlJl\PI LLG't::L 'lJEllJ LtJ.:I"iJ1n 

~ 1 II ~fJ V 

'l::vl'ue:J'lfln'l 'l~~ua1tJ'l1'U LLa~'lt~u~hv 1VILn~m'lu~ru1m'iLLe.J\JCJVJomamV~1Uanfl1LLG't~\PIG't1~'llt:J'l n'l..ltl. 
~ . ~ 

LLG't~ LLt:.J'U'\.lfiu~ n1'l'tht~1iJ 2568 fl'ltlUfl'!lJVIU1tJ'l1'Uvl L~ tJ1; e:J-31; ae:J~fl~ tl.:!tltJl ~ m1 ~,j LLG't ::me:JtJn1'l 

~1L U'\J-31\J ~ i"!'V11-3"lle:J'l e:J-3~ m 'l1l.loX.:JL ,ht.l-:i~~.:J~'!.Itl-3 nua. ~.:~LiJwnuviil~n~ru::iu.ije:Jue1.:Jiu.ije:J'\Jl.l1n Vl~tlil 
Q Cll _c:f ., d Cil d Cll I~ 'l d tl ~ 0 0 Q..l te:f ~ I ~ 0 - i c:.CI 

L Vlf01'\JflLO'V'l1~ VI~EJL U'U-31'\J\11-:J'Vll.J'Vl u)n~1 L '\J'l1'U'Vl "il::"il1'l\J'U"il1'U"l'U"il1n~ "il'l ~lJ L VllJ:1t~lJ'Vl"iltmL'\J'Un1'l~VItJ1ti 
1 U tl tl II ~ 

'll'l~m~L'Bcy"ll"l'UVh 1'1.1 ~.:JU\.1 nua. "il~~1L iitim'l~~~1.:J 1~CJ1~R'~L~EJn LLG't~"il~W"il1':itu1RVIL~Eln'!.lma\Je:Jmmmuan . ... ~ 

'"! tu.fl1'V'llJ1 nfi '11'1V~1lJ'V'l'l::'l1'!lU cyrJ~ n1':i~~~tl~ ~"il1-3 LLG't ~n1'lU~VI1'l~G'I~.fl11"1'!~ 'V'l. ~. 2560 lJ11Jl'l1 7 5 LLat 

l.l1Vl'l1 76 (3) tl'l::nt:Junu'l~LtiCJum::Vl'S''Hn. 1':iFl~-:~~1~'l£Jn1'i~(;l~tJ~(;l~"''~LLC~~n'l~'U~"""'~~~"'~n1fl~~ Yl~f'l. . 
... ..1 ..1 ~ ~ t 

126 (3) 1~CJflru~n'l)lJn1'l\11.:J'Vlmn~1V~1m~w11VI'\JV~"il~~\11'lru1fi'~L~tln'lJtlL~'Ut:JIJl1lJa1~u ~'l\l 
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11'l'i-101'iVl\JV11'1JLL~'IJf!V15A1a!llidhu~ni'I1LLa::~a19l'!JeH nut~. 'i::v:: 5 tJ tl-1\Jtl'i::)J1N 2566- 2570 

(VI\JVI'l'IJU-1\Jtl'i::snru 2568) ua::LL~'IJtl~~m'ioi1u~nA1ua::(;la19l tl~\Jtl'i::u1ru 2568 

G111~~~~ru \1~€l~1U;1'ULL\Jll~t1fl;tl~ '<il~1~~U~'.il11ru1;tlL~'Utl'lltl~~tl~m~111el1Y'U Lba~b'Un1~~lil1"HUlFJ~L~flfl 
.. 'IJ 

1.1 II t ~ tl 1 t II 

'lltl L~'Utl '.il~ i"l1'U .:1 fi .:~m 1lJI'llJI'l1 LLa :l1 \Jl () U'i:l "'~ i'l'IJ tl.:!'l1'U'.il1.:!Vitl~ mm ilu&h9ru nTVI'U l'l"'l'la1'U'IJ tNU1\t1tJ n 1 'U n Ti . . .. 
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15fl1'iU~'VI1'ibLa~15tJi)llii.:!1'U 
II 
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9.2 m'i~\11'iru1"Uma'Uell'l1'U'i1i'l1 
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l~~~n·;h d d II CO 
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« II 
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14 



2 

3 

4 

5 

6 

"'..J v 
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n1'i(;l(;l1~ L~~~;J~1a(;l~ ... 
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'VI'it:Ja1'1J1VILfl.tJ1'!ltl\l 

dd ., Cl 

a 1'1J1VILflCJ1'1Je:l.:J 1J 
# ... 

th::aum'iru 1 'Lim~ 1 vr 

ri1tl~n~1'V!~t:Jij 

'l.h::~um':i~1'Um~ti~::Lij'U 
~ 

Enablers (;)1lJLmu91 SCM 

'lle:l\lfl~~VI':i1-:lfl1':i~~.:J 
~ - ~ 

U'i'VI1'iti':in\l L~'i~;Jfli1a(;l':i . ... 

"' .J n1'i(;l(;I1VJ'VI'it:Ja1'1l1VI 
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11. nT:itli'<t.Jbtlv~1il1nm~hhJ~U'~vn11aqJqp LLa::~1Laavna 
1un~ru~~tlim~n~?l1111'i"tlfim1m~"''1JqJ1~-3~lJ~~~u'UI~~1'1J 1'111~J1~~"'~J'lc;;o~.s9.lov~"~J~.Q~&JA 

4$ I II cJ II t tl t tl t II II 

'Vl1e:J'IJ1\1?11'U1~(;)11Jn1'Vl'U~ 'Vlmn't!f1~~~e~\l'li11~mu~'IJ L'VlLLn nua. LU'U'l1f.r)utua~'l11tlf.lfl~ o.1 '!Jtl~fi1';)1~Vl~'Vll.J~ 

~\l;j' m.ltl. '!Jti?I~'J'U~'Vl~L 'Un11L~ CJ n~1La CJ'Vl1f.IL ~l.JL~lJ'Utlnb 'Vlij mn n~1tli''U~\I n~ TJ.ij1\I;'U L umru 

vim1L~tli)m;(;l1l.Jf1qj qj1~1l.J'J11fi'Vltl\lne:J 1 ;Lflli'lfi'J1lJL~fJ\-11CJUrl f1'Utl. 

12. n1)~1i1vh.Um~cua 

viu~ n'l!l-1; tJ\I~~v\'1-U'm"utJ 1~a~1'Vlt71'ijeJ.:J()~tl )~51'U m1:um1~1Lil-um1~1-:~~tl~ n~n 1~v151'i'~Lii an 

n11'ill'l11~~?11VIf11)1JLL~\IU1~L'Vl;a!L'Vlf.l (mJtJ.) Lfl'!J~ 618 m.J'UUI'l1Jirnn~f1'U LL'!J1\Iirnn~f1'U L'!J~11'11L'V11 n1~L'V1'W 
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... 'U 
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'II ., ., . 

i''U1t~'lr;;1L 'U1t:l nVlt1\IL~flt:..~iie11'U1';)fl\I\.111J'llt~\lt-1'U1 f!\11'U 
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12.1.7 Ltlf1?11'l'Vlfln!1'Utl'U"j 'VILf1fJ1'!ltl.:! 
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LLa~V!§)Q~1'UU~~OeJ'Un1"iri1'U1N Mark up (J)11JrJ(;l~1a1'U~ L!;'f'UeJ L;LLn 

(1) V!Gl0,»1Y~flfl~ tb~Oe:J'U;'Jtl 
- V!a Qij1'ULLaV~.:tn1~L U'UVi'l! O.:t1'UU')~~1L~lJL 1~1n'U'U~~'Vlvi u~ n~n (mru'Ufl~101L ,j 'U 

~ ' 
Viti'n.:t1'Utl"i~~1) 1V~t~u"i~EJ~L1"1Uj,jt~EJn11 6 L~v'U 'l!uo.:~1u~'UL"''Uv 

- V!'l!.:~~mLaV~.:~ci(;l11L~'UL~e:J'U'Vh.i1h.fl;Lth.JL:;'UL~m.J~'U~1\J (Basic Salary) 1'Um-af1~ 
~1(;leJ'tJLLVl'U ~-:!\l~;ti.:!LU'UV!Glmn'ULLaVI-:!01'1~\J'ii1"i~m~~'U1~~e:Jmlla1~Vi101 ~a11.11~ClLLaV~-:Jfl111JLU\JViU0~1titl1~~1 ... 
'lJe:J.:tu~,;''Vl (LL'U'U JH.~.90 V!~v fl . .:J.V~.91 Ltl~1~'Uflfl"vlLatJmvi1J'U 'V'I;t~ll1uti~V!U1LL~~1uLa~~-!uL~'U~1n 

' 
ml.la11Vi1m) 

'cl ., v ' v "' 

- ii'\.1ao~1'Um~iilije:~vhL 1~Vl~nn{JV!lJ1tJa1V!~u'V'Iirn~1'U 111 'U.:t1'UvtJ1.:JtJ-em"ie:J£.1~~ 3o 
., 

'l.lv~Yiti'o~1tJ~-:~u~~Vl 

- iflu-ru1v.:tm~·th~nu1'll1=iiVi (Professional Indemnity Insurance) 'lJv~u~,;'VlL'U~~~1 

Uj~1n-l1 30 ;1'\J\J1Vl1uu~~u~mi:I'Ue:J ~r-: 
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- tJ'i:::"'unTHu'lum'i'll1A1mn'l!l1l1~enh:::"'um'iru'lum'ith~Liju Enablers lil111Lnru<n SCM 15 fl~LL'U'U 
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- "!rua1J~~um-s~n~1mcycy11V1 ~1uu~...,,'i~'in';J i'!I'11G11il-i m-s\ila1~ Lf'171!1~1'11"'1il;...,~a"','~~, 8 fltLL'IJ'IJ .... " 
'VILf1t11'iJtl~ 

tl'i::aum'irum'ivi1.:j1tJ (13 fltLL'UU) 

- tl'i:::"'um-scunT~vi1.:~1ulil11l1'll1:Uw 111nn-l1 15 u 13 f'l~LL'IJ'IJ 
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tA~~n1~VI\J'Vl1ULLf.IU~VIliA1a~~oi',ti\JOfl1LLiltflil1fl'llv<~~ nuv. ~::v:: 5 \l ii~\Jth::u1cu 2566 - 2570 

(VI\JV11Utl<~~\J'I.I~::li1N 2568) ua::ue.~u'l.l~~m~oi1u~nl'l1uil::~a1~ tl~\J'I.I ~::li1N 2568 

- "lru,unm"um~;lm~1'J.:!fl11mqJqp1V1 ~1uu~vm~')n" Lm't!l~l'l1~m nw;m1~ ui~m')l.J 
.. ... .,j " 

,ml~1'll1VlLf1EJ1'!l eJ~ 

- t.h::~Un1')tUL'IJn1lL,_,i'l1mn't!l1,_,~mh::~umlruL'IJn1lth::Liju Enablers li11l.JLnru,1 SCM 

-ua~m::Vl')1~n1li'l"~ LLa::th::~Un1')tUn1')vi1.:~1'1J\i11l.Ji"'l1;iYi l.J1nn11 15 tl 

- th::~Un1lWL'IJn1')L,i'l1mn't!l1,~ath::~um')ruL'IJn1')\.I')::LU'IJ Enablers li11l.JLnru.,J SCM 

-ua~m::Vl')1.:Jn1')1'1~~ LLa::th::~um')rum')\li1 ~1'1J\i111li'i11:Uw 15 il 
- th::~um')ru1uml1,Fhmn't!l1,~mh::~um')rutumlth::wu Enablers ll11l.JLnru.n SCM 

'!la~m::Vl')1~n1')1'1".:~ ua::t.h::~\Jn1')tUn1')vi1~1'1Jii11l.Ji"'l1tw 14 il 
- \.l')::~um')ru1um')1,.,1'11mn't!l1,'iath:::aum')rutumlth::: Luu Enablers li11l.JLnru.,l SCM 

'llv.:Jm:::m1~n1')i'l"~ ua::th::aum')ruf11')vi1~1'1J\i11l.Ji'!I1:Uw 13 il 
3.4 'l!n1LFtl1:::'l-1 :ij1'1J1'1J 2 Ft'IJ 

3.5 '11nm')lila1~ :ij1u1u 1 Ft'IJ 
.... .. 

1~f)1')F!f)~1 

(23 ~!:LL'\.1'1.1) 

(10 A::LL'IJ'IJ) 

8 Rt LL'IJ'IJ 

(13 A::LL'IJ'IJ) 

11 i'ltLL'IJ'IJ 

(14 Ft:::LL'IJ'IJ) 

9 l'ltLL'IJ'IJ 

7.5 i'lt LL'IJ'IJ 

7 i'ltLL'IJ'IJ 

(10 fltLL'IJ'IJ) 

- "lru~l.J,m"un1')Pin~nmqJqJ11VI ~nuu~,.,,')~')n'l Ll'l')~~l'l1alil~ m~lila1~ u1~f1l')l.J,~Ba1'!11 3.2 i'ltU'IJ'IJ 

~ .; " 
VILmmm~ 
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: . f· ~ , i,c. 
>! '· ···.' ::.; "'l,i. . :•, .. . .• -

1A·HnwmJ~11JUmJ~~6A1afli9i'1u~nfi1LUI::IIta1111'!lv.:a nue. -s::v:: 5 \1 \Jo~~u'lh::znru 2566 - 2570 

(~umu\J-3\J'lh::3J1ru 2568) LLfl::LLt.J1J'll!}~n119i'1u~nA1ua::!llfl1111 tl-1u'll<s::3J1ru 2568 

:.'tiil~~1'itu101'iL~ffl::ti~u 
~-

' ·~' ·:::;~~~· ·cr,_.~ ::Ef.L©~t!, ~~<E~ :~~; ,: . _':' ~ - ~i; ~~:.' ,, . ~· ~ ~~~:~)\~:; ff~Uti~"l'~11 ~~ . 
c- = 

3.6 Lil'U1~n1~lfl'i'ln1'i ;i1U1U 1 flU (5 tii::Ll'IJ\1) 
A d 

1~m~Am~n (2 flZLLUU) 

- I'){IJ~1J~~Un1'i~mn\'!~n11tnt\j(\J11'l~ ~1UU~l11'i~'in~ L1'1'i1!1!1'11~1fl'i 01'ig)"11'l l1~tl~1'll1yj 2 PJ:muu 
..1 .. 
Lml'l'llil~ 

~ Pi m Cll., Q Q d d 
- f)CIJ~1J'lmil'Ufl1'i n'IY1 'it\jt\j11fl'i 1'11U'lJ'il11'i~'in~ LPI'i'1!1!1'11~1'l'i 017111~11'1 l1'iil~1'll1'VI 1.6 fl::u.uu 

.J .. 
LntJ1'llB-3 

tl'i::flUn1'iNfl1'i~1.:!1U (3 FI::LL'U'U) 

- tl'i::"'um'irun1'i~1-31UI'l11Ji'1!1'1l~ 1J1nn-l1 6 u 3 Ft::LL'U'U 

- 'l.h::"'um,run1'i~,,,u!Jl11Ji'll1'1i~ 6 o 2.5 fi::LL'U'U 

- tl'i::~Un1'ltUn1'i~1,1UI'l11Ji'll1'1i~ 5 U 2 fl::u.uu 

Ll'lfl~~1'iW1~1nPJru1~~,1~~1n11virh'l-lul'l ihh::~um'iru!Jl'i,'l-l~t~1mi'L~tJ,num'i~1Lilu,,u!1111JLI'I'i~m'i1J1nvi~~'~ 'i11J~-3 
' ' ' 

'i::tJ::L 1"1'llt~.:!tl 'l::~u m'iru'l-l~u~1u1u~u,,uviu)utl'i::"'urn'iruJu 1111 fl~1 LL um \Jufl:: u. uu'!la'lul'l~1m LL~~::(;h LL 'l-IU.:! 1111 tJ 
' 

f!ru1~LL"::tl'i::~'lJ01'iruvil'l'i'ln'Uviri1'l-IUI'I1J1nvi'll'l~:: 1~fi::LLU'UL~1J ri1'l-1-r'U'l-1-r'UflCIJ1~LL~::tl'i::~'lJn1'icUviiim11JLn~L~tl-3~:: 
1~R::u.uual'll1"'ua~ 1 tl 
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m.Ju un.o<r 

.,j'[ 1 '" tJ 
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41 do t1 a. 0t1 d a 
4. 1'l.IVJn1'Vl'l.l~~1t'l1mt1.:J (~1t'l1e:J1.:Jti.:J) ru 1\.I'Vl 8 .. 'WQ?J~mm.t .. 256.6 . 

Ltl'l.IL~'l.I . .3.,.9.9.8.0.1220 . .'U1Yl.(~.13Jft1:Y.~Q1~l"'W~n1~-~-'W~~jJ-~nl.l.~.i.J~fJ:i'!.JJY.l.~.ij_'U~\iJJ~'l.~} 

ihJ'i::~um'iruvh~1\J1tJvi1LL'"u~~~Vln1'iLf'l'i"~n1'i'"~v 1 

2 

3 

d 
~L'ilEJ')'Il1qjV11\J 

~Vlvi1 LI.~\J 
, 

EJ'Vllif'l1~9l'iLL":I , 
, 

')1~U.f.I\Jn"~'Vlli .. 
~L '!JEJ')'!f1'\JV11\J 

nT~u;'",'i~Vlm'i 

6 La'll1'4n1'i 

Lf'l'i~m, 

• • ~u ~ 
\J'iVI1'iq'in~ LPI'i1:1!1'11~11l'i 'i!P11~9l'i 

<IS el ... ... 
n1'illl"1V1 '"'i£1~1'1l1'VlLnEJ')'!J£1~ 

v 
... ~., " . .., .. 

-11\J£1\J"} VJLmmm~ am~\JaEJ 17 tl u."::lJ 

tl'i::~\Jn1'iN1tJm'i1;rh\J'im:n'";atl'i::~\Jn1'iN1\J 
rmtl'i::Lll\J Enablers mlJLmu,l SCM '!J£1-3 

1vnm,Pim:n Ui~1ni1 mcyqp1 'Vl ~,'!J, ii'l.l'i::~um'irum'ivi1~1\JlJI11Ji'!f1;i'Viva1~\JaEJ 13 il 
\J~Vmli'ifi~ Ll'l'i1:Hi1'11~11l; n1 'SIIl"1Vl LL" ::iitl'i:I~\Jn1'SN1\Jm'i1,;1'h'tfim:t1VI~£1 . ... . 

1viim-sPim:nl~vhni1 mcyqpt'Vl ~,'!), 

\J;VI1'iq'in~ Li'l'i1:1j11'11~V\~ n1'i(;1"1fl '"~£1 
.. d ~ 

~1'll1'VlLmn'Utl~ 

. ~ ' 
\J'i'"1'iq'in~ Lt'1'i1:1~1'11~11l'i m'ivm1~ 

.., #!II _, .: .. 

\J')Vin'i'ilJ '"'iCJ~1'U1'VlLnEJ')'U£1~ 

t.l'i::~\Jn1'iN1tJn1'~tl'i::dj\J Enablers lll1lJLntu,l 

SCM 'lla~n'i::'Vln~m'if'l"'~ 

0 cl_ ~ 
5.3 lil1'l.l1'l.I'Vlu~n~1 1 ... 5'W 

1 

2 

1 



LL\J'U \Jn .o<i:' 

6. fiTr61~ep.Jn~ru ~ii"Y~~'U ... t0.2JA.o ... o.o ... 1JJY.I .. CVJ~.~~~~:t.m1:tnl.I.'Ylrt::~iau~~ll:u:t\'lnA1J) 
7. fhLii~hv1unTn~hJ'Vl1..'11u~h:n.h::L'Vlfl C81ii) ~ \J1'VI 

a. fhl~li11v~cu ~ ~il.-w@'IJ ... 69.8.7.l.OJ)0 .. U'J:n.(v.rm~~:V.~U1X\~'U~~:I.l1.l.~'U~~1.li~eJ~ll:UJ:mt?.'U} 
9. ~1EJ~v~i'\J~~'tlv'UL'Um~nTVI'U~fi1L~lil1fl/~1LU'Un1V"llv'UL"ll~~1Lih.tn1~ (TOR) 
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\h::uhmfl1fh~1~~\11m:nlfl1~n11V1\J'I'I'lUUUuQ"n:ifl1ilfl14hul)nft'1 ~a::Ra1ft'llil~ nuo.1:v:: 5 \1 \hmh::111tu 2566-2570 ('Wl\JV1'lu\l~u\h::anru 2568) 

LLfi::LII-lUUD~01$~1UI)0~11UIZ9li11~ \l~\JU1Z111tu 2568 

1fti U1Zii\J 1Z!JZL'lfl1 
~ ' . aF~nfi1i1~ 

~11J'lU ilA11f'l1"il1~ ;)1U1UL1U 
11!101'5 n11flm:11 m'iw 'li1~1U 

(u1'111LRilU) 
mark up (\J1'n/L;jau) 

(AU) 
Ui•hni1 

(U1'1'1) 
(\1) (LMilU) 11 11 mark up 

1. thl'li';i1!ll.jfla1n1'~'~an ~mn~n\VltJ 2,981,460.00 

1.1 ~~fl01'~ifi'H011 1 \fi'l!!y1l'l'l 17 2 64,625.00 2.64 170,610.00 341,220.00 

1.2 ~~~tJ1'1l1!yA1U~fl'li1UUUQV1:ifl1iiA{~a::'l1~UUUnfiQ'Wl~ 1 \fi'l!!y1l'Wl 13 3 51,200.00 2.64 135,168.00 405,504.00 

1.3 ~~~!l1'1l1!y~1un11u;..,1,~An11Afi1A~a::anl'l1au'l1u~ 1 Ui'l!!y1l'n 13 2 51,200.00 2.64 135,168.00 270,336.00 

1.4 un'iLfl11::w 2 Ui'l!!y1l'l'l 12 5 48,300.00 2.64 127,512.00 1,275,120.00 

1.5 unn11flil1fl 1 Ui!y!y1l'l'l 11 5 45,400.00 2.64 119,856.00 599,280.00 

2. '!fla1n1iiU\Jil\jU 90,000.00 

2.1 Lfl'll1\j011 1 \fi'l!!y11111 5 6 15,000.00 - 90,000.00 

3. thl1i;i1!JP11~¥i1L0u~1'1J 755,000.00 

3.1 11U41U01'ifln'd1L;j'il4A'IJIUIUQV115fl1ilfl{t\'1U\)nthlfl:: 
Lfl!J 

lllfi1A (Inception Report) 10 1,500.00 15,000.00 

3 .. 2 11!J41Ufl'l11J~11ml1~1-lUf!'Wl5fl1llfl{ft1UI)Oft1~ll:: 
Lfl!J 

flfi1A (Pro~ress Report) 10 1,800.00 18,000.00 

3.3 i1411!J41'1JQU\Jftl.l\!1N (Draft Anal Report) Lfti.J 10 3,000.00 30,000.00 

3.4 11!l41UilU\Jill.l\!'iN (Anal Report) Lfti.J 10 3,000.00 30,000.00 

3.5 'i1U~1'1J1i'ilLiiUO~U:: Lft11 10 1,000.00 10,000.00 

3 .6 'li'il~;jfllu Extemal Harddisk 'WUovni1 1 T8 
z 
'IIU 10 2,000.00 20,000.00 

3.7 fi1\'li';i1uihun~1u~fl::fl1li'tu'tith1i'n41u L\1111 6 12,000.00 72,000.00 

3.8 thi'flf!~UL\Jfia~ L'I'II.J1 6 30,000.00 

3.9 fi1\'li';i1ulun11~A\J1::'qu/ilunJ/\h::'j11nri,11ail!J (~fl 

\J1::'1j1161MilUX\\IU1;i1!JLAilUfl:: 10,000\11'1'1, ~lllll\1111 

tlUn41U ilU1~Uil!J 1 flf4 L'1'11.J1;i1v 20,000 \J1'n, ~A\J1::'1ju 
L\1111 

mju!iav ilU1~Uil!J 2 11f4 L\1111\h!J 100,000 \11'1'1) 180,000.00 

3.10 thU'.;,!J~IIIalllJtnihll•,-; t.'MIJ1 350,000.00 

111J 3~6,460.00 

111~1;ji1R1L~IJ 7o/o / 
.. 

I ~~.4 
261,552.20 

111Jfi1lo6;i1v~~..,uA 

"" 1J -YJ 3,998,012.20 

•twli'fl11\l'i::111tun11S1U11muilau~t1Mliiiii11Jfi111JL\IU1::a!J lf#"'\' f 
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